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Basic Project Information

	 Project Title :

	Preparation and Promotion of the AVANSE Stabilization Programme

	Project Number :
	01004873

	Responsible Partner:

	United Nations Development Programme (UNDP)

	Responsible Parties

	MPCE

	Implementation Modality
	Direct Implementation Modality (DIM)

	Project Location :
	Port-au-Prince

	Start Date :
	February 2025

	End Date :
	December 2027

	Country Programme Outcome :
	The foundations of a large-scale stabilization programme in Haiti are established, with a strong focus on women’s economic and social empowerment.

	Country Programme Output :
	Rapid restoration of State presence in areas previously controlled by gangs, strengthened community cohesion and resilience, and integration of gender equality and SDGs into sub-national development plans.

	
	



	Total resources required:
	47,165,353.00 USD

	
	 UNDP TRAC :
	   60,771.00USD

	
	Government of the Republic of Korea
	2,000,000.00 USD

	
	Gouvernment :
	N/A

	
	In-kind Contribution :
	N/A

	To be funded:
	45,104,582.00 USD






Project Overview
The AVANSE project (“Aksyon ki Vize Amelyorasyon Nivo Sosyo-Ekonomik”), which means “moving forward” in Haitian Creole, is a targeted, short-term, high-impact initiative within the UNDP’s portfolio dedicated to economic recovery and innovation in Haiti. It aims to accelerate stabilization and socioeconomic recovery in reclaimed areas, while laying the groundwork for a larger-scale stabilization program, with a particular focus on the economic and social empowerment of women.
The project aims to rapidly strengthen the state’s presence in areas previously under the influence of armed groups by promoting women’s active participation in decision-making processes and community management. Initially concentrated in Port-au-Prince, interventions will gradually expand to other areas secured by the Haitian National Police (PNH) with the support of the Multinational Security Support Mission (MSS) and, more recently, the Gang Suppression Force (FRG).
AVANSE prioritizes the rapid rehabilitation of essential public infrastructure—administrative buildings, health centers, schools, and social services—to ensure that communities have access to vital services. Attention is given to infrastructure that addresses the specific needs of women, including maternal health services, safe schools for girls, and community spaces dedicated to women. These actions aim to strengthen local stabilization and generate immediate benefits for communities.
The project also emphasizes economic revitalization through job creation, vocational training, and targeted support for small and medium-sized enterprises, particularly those led by women, including female traders in the informal sector (“Madame Sara”). These interventions help improve livelihoods, strengthen women’s economic autonomy, and reduce gender inequalities.
This initiative is taking place within a national context marked by a complex crisis characterized by political instability, the expansion of armed gangs, widespread insecurity, and a profound deterioration of socioeconomic conditions. Weak public institutions, high youth unemployment, and limited access to essential services have severely affected the population. Women and girls are particularly vulnerable, especially due to the rise in gender-based violence and barriers to accessing justice and protection services.
Economically, high inflation and insecurity severely disrupt activities in the informal sector, where women are in the majority, thereby threatening food security and household incomes, a significant portion of which are managed by women. Furthermore, limited access to healthcare and education increases the vulnerability of communities, particularly that of girls.
In response to these challenges, AVANSE is taking an integrated approach based on collaboration with local communities and leveraging national strengths—culture, social capital, women’s entrepreneurship, youth, and community solidarity—to strengthen social cohesion and local resilience and to sustainably reduce gender-based violence.
Given the scope and strategic importance of the planned activities, the project is structured in two phases:
•     Preparatory phase, for which the necessary resources have been mobilized, and which is currently being implemented.
•     Rollout phase, aimed at expanding and consolidating the initiatives, for which additional funding remains to be secured.
Links to UNDP Program Priorities and Government Priorities
The AVANSE project aligns with the UNDP program’s priorities focused on the population, particularly vulnerable and marginalized groups, to ensure they have better access to equitable, inclusive, and high-quality basic social services, with an emphasis on respect for human rights, gender equality, and disability inclusion, with a view to strengthening the social contract. It also aligns with the government’s priorities regarding the security and well-being of the Haitian population.
Progress of Project Activities
Although the project was launched in February 2025, due to constant changes within the Haitian government, the project document (PORODOC) was not fully signed until August 12, 2025, during the first meeting of the project steering committee. Measures and actions were taken to ensure that the activities of the project’s first phase could begin as soon as possible. However, the political and economic crisis plaguing the country did not create favorable conditions for the launch of all project activities. Nevertheless, the activities we classify as preliminary are being implemented, enabling the collection of important and valuable data that will help refine the analysis and decisions to be made in both the first and second phases. This report details the activities carried out from February 2025 to December 2025
Activity 1: Knowledge Base for Stabilization
1-    Digital Survey 
A survey was launched via a telephone operator to assess the population’s perceptions on the following themes: security, violence, access to basic social services, trust in leaders, post-crisis community life… 
This survey specifically targets the Port-au-Prince metropolitan area, namely the municipalities of: Pétion-Ville, Carrefour, Port-au-Prince, Tabarre, Cité Soleil, and Gressier. To date, the survey has already covered the municipalities of Gressier and Carrefour; the survey of the municipality of Port-au-Prince is expected to begin shortly. The data collected to date is currently being analyzed. A comprehensive vulnerability report will ultimately be produced.

2-     Detailed 3D mapping and damage assessments. 
Full mapping of the municipality of Port-au-Prince was carried out using drones to prioritize the assessment of the physical condition of neighborhoods under the control of armed groups and which have been abandoned by the population. This survey provided a wealth of information: on the physical condition of buildings, the number of destroyed buildings, the location of roadblocks erected by gangs, vehicle wrecks... This information made it possible to quantify the volume of debris and its off-site removal, the number of houses to be repaired or rebuilt, public facilities (schools, health centers, hospitals, churches, etc.) to be rebuilt or rehabilitated, and the associated estimated costs.
3-    Group Discussions, Systems Thinking, and a Portfolio Approach
Meetings and discussions with stakeholders working on the ground took place, notably with the Sent Karl Leveque (SKL), (Centre Karl Leveque, in French), a key actor working in the Solino neighborhood to rehabilitate individuals formerly involved in armed gangs under the Haitian state. This institution had taken the initiative to clean up and clear a major thoroughfare in Port-au-Prince’s urban grid, providing access to Solino. The opening of this road is expected to encourage residents to return to their neighborhoods. The details were unclear; the UNDP is still in contact with them, but no concrete action has been taken. 
It is also worth noting the important high-level meeting in May 2025 between the UNDP and the Presidential Transition Council (PTC). This meeting provided an opportunity for the government to present its vision for stabilization through the project titled “Return to the Neighborhoods.” This return to the neighborhoods would begin with Solino. This is fully aligned with the stabilization approach, and the UNDP will be partnering with this initiative, with the stabilization project in supporting the facilitator to coordinate the roll out of. 
In addition, several representatives from the MPCE attended UNDP-led course on stabilization to gain thorough understanding of the issues, challenges and implementation of stabilization efforts.
Despite these advanced consultations, due to a lack of security guarantees, roll out of on-the-ground activities could not yet take place.    

To date, the following actions have been undertaken:
a) Establishment of the project steering committee and signing of the PRODOC in the presence of the Minister of Planning and External Cooperation (MPCE); 
b)    Digital survey, in progress.
c)    3D mapping, first phase completed- second phase to be initiated.
d)    Consultations with government agencies and entities on the timing, sequencing and priority areas for stabilization.
d) Discussions with government agencies and entities on the ways and means to achieve stabilization.

RESULTS FRAMEWORK
	Expected result as stated in the Country Program Results and Resources Framework or UNSDCF: The population, particularly vulnerable and marginalized groups, has improved access to equitable, inclusive, and quality basic social services, with a focus on respect for human rights, gender equality, and disability inclusion, with a view to strengthening the social contract.

	Outcome indicators as set out in the Country [or Regional] Program Results and Resources Framework, including baselines and targets: Indicator 3.2.1:
Extent to which the country has policy measures and institutional capacities in place to increase access to social protection schemes targeting (IRRF.1.2.1)

	Résultats applicables du Plan stratégique du PNUD : Personne n'est laissé pour compte, axé sur l'accès équitable aux opportunités et une approche fondée sur les droits de l'action humaine et du développement humain. Relevant outcomes of the UNDP Strategic Plan: No one is left behind, focused on equitable access to opportunities and a rights-based approach to human action and human development.


	Project title and project number: AVANSE “Aksyon ki Vize Amelyorasyon Nivo Sosyo Économie 



	Outputs
	Activities
	Output Indicators
	Data Source
	Baseline
	Targets
	Data collection methods and risks

	
	
	
	
	
	Year 1
	Year 2
	Year 3
	Final
	

	Output 1.1 - Security in communities improved.
	A1.1. Increasing law enforcement presence in reclaimed areas with rehabilitation or reconstruction of police stations, community policing posts, public justice services providers, court houses, prisons, national office of register, safe places for women victim of Sexual violence,  and others rule of law infrastructures
	1.1.1.  The community’s perception of 
security.
	1.1.  UNDP mobile phone perception survey
	0
	0
	1
	1
	3
	UNDP mobile phone perception survey, official reports and data base

	
	
	1.1.2. Number of peace, justice and security infrastructures rehabilitated 
	1.2. Official certificate of delivery of the infrastructure to the relevant ministries or institutions
	0

	0
	6
	6
	16
	

	
	
	1.1.3. Number of citizens registered in the National Registration Offices 
	1.3. National Registration Offices record 
	0
	0
	15,000
	25,000
	25,000
	

	
	
	1.1.4. Number of women victim of GBV benefited from safe haven program.
	1.4. Safe haven official data base, 
	-

	0
	2
	2
	6
	

	
	
	1.1.5. Number of official servants sensitized on GBV. 
	1.5. training report
	-
	0
	3,500
	4,000
	8,000
	

	
	A1.2. Providing trainings, equipment and capacity-building activities to rule of law actors including to HNP, correction sector, justice and human rights institutions and other rule of law actors
	1.2.1  Level of trust in the Government and HNP.
	2.1  UNDP mobile phone perception survey
	-
	0
	
	
	1
	UNDP mobile phone perception survey, official reports and data base

	
	
	1.2.2 Number of people trained in the specific areas of the sector of intervention 
	2.2 Project and Ministries activities report
	-
	0
	160
	250
	460
	

	
	
	1.2.3. Number of institutions equipped to deliver  services efficiently 
	2.3. Official certificate of delivery of the equipment to the relevant ministries or institutions.
	-
	0
	6
	8
	19
	

	
	A1.3. Supporting community dialogues, Local conflict prevention, safety and territorial coordination mechanisms between community members, state actors including HNP and civil society to improve security interventions and strengthen cohesion, leading to agreements to address local conflicts
	1.3. 1.  Number of internally displaced people voluntarily returning or resettling in program sites.
	3. 1. IOM Haiti DTM. 
	-
	0
	12,000
	15,000
	33,000
	IOM Haiti DTM.
Local Mechanism, 
The Inter-institutional and Inter-Ministerial Task Force on DDR-CVR

	
	
	1.3.2. Number of local mechanism for conflict prevention, territorial platform coordination at community level in place. 
	3.2. Project report, Minutes of the meetings, Minutes of the task force on DDR-CVR
	-
	0
	4
	6
	13
	

	
	A1.4 Capacity-building of local civil society in sectors of social cohesion and conflict prevention where civil society is present
	1.4.1. Number of CSOs supported to ensure the quality of local service delivery.
	4.1. Project report . 
	-
	0
	20
	40
	70
	CSO reporting mechanism, Police reporting mechanism 

	
	
	1.4.2. Number of internal conflicts at community level 
	4.2. HNP and Local police reports, Human right organization reports
	-
	-
	-
	-
	-
	

	
	A1.5. Preparedness for stabilization 
	1.5.1 Geolocalization 
	5.1. Digital urban Maps 
	-
	10
	
	
	1
	GIS system, contractor report 

	
	
	1.5.2 Number of local population in the affected areas consulted 
	5.2. Survey data base 
	-
	In progress
	
	
	1
	Survey report 

	
	
	1.5.3 Number of individuals representing a significant sample of people from diverse groups, such as women, youth, artists, entrepreneurs, and Haitian scholars, are consulted 
	5.3. Focus groups report 
	-
	2
	
	
	5
	Focus groups report 

	Output 1.2 - Critical Infrastructure rehabilitated.
	A.1.1. Local Infrastructure 
	1.1.1 Number of rehabilitated productive Infrastructure and impact in local economy 
	1.1 Official certificate of delivery of the infrastructure to the relevant institutions
	-
	0
	4
	4
	12
	Project report 

	
	
	1.1.2 Number of rehabilitated social infrastructure.
	1.2 Number of rehabilitated social infrastructure.
	-
	0
	4
	4
	12
	Project report 

	
	
	1.1.3 Number of rehabilitated security and justice infrastructure.
	1.3 Official certificate of delivery of the infrastructure to the relevant ministries or institutions.
	-
	0
	2
	2
	6
	Ministries report 

	
	A1.2. Institutional capacity building.
	1.2.1 Satisfaction with government-provided services in rehabilitated social and productive infrastructure.
	2.1 Mobile phone perception survey.
	-
	0
	1
	1
	3
	Partners reports, Official announcement from Government, certificates and reports 

	
	
	1.2.2. Number of civil servants trained in procedures, public finance, control and supervision of local works.
	2.2. Training reports
	-

	0
	60
	100
	190
	Training reports 

	
	
	1.2.3. Number of fully functioning local public administrations
	2.3. Official Communication from Ministry of Interior
	-
	0
	2
	2
	6
	Ministry of interior official report 

	Output 1.3 - Immediate income support provided.
	A1.1. Cash for work and unconditional cash. 

	1.1.1. Number of people participants in income support activities. 
	1.1. Project report  

	-
	0
	2,000
	3000
	6,000
	Partners reports, 

	
	
	1.1.2. Number of women benefiting from cash-for-work and unconditional cash transfers. 
	1.2. Project report.

	-
	0
	2,000
	4,000
	6,800
	

	
	A1.2.  Local Economic Reactivation
	1.2.1 Number of women included in Madame Sara programs. 
	2.1 project report and  RAMSA report. 
2.2. project report  
	-
	0
	2,000
	2,000
	5,000
	Project report



	
	
	1.2.2. Number of local market studies and economic plans approved by local authorities 
	2.3. Private sector association report 

	-
	0
	
	
	1
	



	
	
	1.2.3. Number of local SMS established at community level 
	2.3 project report and SMs new register. 
	-
	0
	12
	12
	30
	

	
	
	1.2.4. Number of youth and women leading start-up projects and small businesses
	2.4. project report 
	-
	0
	12
	12
	32
	





Challenges 
Unfortunately, to date, the security situation remains uncertain. Despite the efforts of the Haitian National Police (PNH) and the Kenya-led Multinational Mission (MMS), the government has been unable to retake territories controlled by gangs and ensure the safe return of displaced populations to their neighborhoods. This has limited the project’s actions, and only activities related to digital investigation and 3D mapping have been implemented.
A new Gang Suppression Force (FRG) is expected to take over in 2026, and there is great hope that the project will be able to be implemented and achieve its objectives.

Conclusions 
Following the steering committee’s approval of the project document (PRODOC) on August 12, 2025, the project developed a multi-year work plan in accordance with the PRODOC’s expected outcomes. However, as noted, conditions were not conducive to the full implementation of the project. Nevertheless, the activities carried out enabled the UNDP to build a valuable database on both the state of the territories abandoned by the population following attacks by armed gangs and the population’s perception of this lived reality. The year 2026 looks promising from a security standpoint, and the project is ready.
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